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One Day Workshop on Academic Leadership & Best Practices 

______________________________________________ 
 
Date: 19th September 2015–{One Day}  

Time: 10.00 am to 5.30 pm on 19/09/15 

Venue: L-block, IIT Gandhinagar, VGEC Chandkheda Campus 

Target group: Principals, Institute Coordinators & Head of Depts. 

_________________________________________________ 
 

A strong leadership and best practices can have huge impact on the growth of an 

Institute. Interacting with the local engineering colleges of Gujarat in last two years, 

we have learnt & shared many new things that have been helpful to all. Taking this 

forward we are organizing a one day workshop with the objective of effective 

governance that promises continued growth. The schedule of discussions is give 

below: 

 

      1.    10:00 am - 10:30 am  Morning Tea & Group Photograph 

 

      2.    10:30 am - 1:00 pm  Effective & Basic Governance System: 

 How to bring information about systems involved in 

Institute governance & build confidence of the 

administrators? 

 How to have Cultural evolution of Institutional 

systems? 

 

      5.    01:00 pm - 02:00 pm  Lunch Break 

 

      6.    02:00 pm - 04:30 pm  Discussion on Best Practices: 

 Involvement of faculty 

 Multitasking staff 

 Role of students   

 

      7.     4.30 pm - 05.30 pm             Concluding Session 

 

 

  



 

 

Topic – 1 Effective & Basic Governance System 

 

 

 

 

  

How to build information 
about  systems involved in 

Institute governance & bulid 
confidence  of the 

administrators? 

Statutes and other regulatory requirements 

Government norms related to finance & 
purchase 

Rules & Rights related to administrators and 
other staff 

Account keeping & Audit 

How to have Cultural evolution 
of Institutional systems? 

Decision making should be 
participative/consultative 

Grooming of next-generation 
leaders 

Attitude of saying 'YES' 

Verbal communication should be 
meaningful 

Encourage people to do more 
than commit 

Increase flexibility in system than 
norms 

'Non-sense' in no sense will be 
tolerated 

Conflict resolution among 
employees 

Working on strategic planning  
and initiatives 



Topic – 2 Best Practices in Governance 

Along with this there will be discussions on best practices with involvement of faculty, 

multitasking of staff & role of students. 

 

 

  

 

Involvement of faculty 

Nurturing leadership by 
increasing the level of 

ressponsibilities not the 
volume of 

responsibilities 

Interaction with regulatory 
bodies & funding agencies 

Confidence in decision 
making & transpaency 

Committee structure & 
delegation of powers 

Accountability in 
teaching 

Feedback system 

Multitasking of staff 

Multitasking 

Ownership of different 
stakeholders 

Staff development 
programmes 

Care of employees (No 
one is indispensible) 

Role of students 

Student leadership & 
mentoring 

Bring ownership 

Involvement of students 
in decisions 

Student committees 

Freedom of speech 


